
BUCKLEBURY MEMORIAL HALL 

Trustees’ Management Committee 

15th February 2022 

 

Present: 

Mike Scholl Chairman & Letting Secretary 
Mike Bodsworth Treasurer 

Mike James Safety officer 
Robin London Tennis Club 

Jane Scholl WBBS 
Peter Spours BPC 

 
Apologies Beth Tayton Toddlers 

  John Hicks  KATS  
 

The Minutes of the previous meeting on 28th September 2021 were approved, 
without amendments.  

 

It was agreed that installing solar panels would not be cost effective. 
 

It was agreed that letting rates would remain the same for the time being. 
 

In the new letting agreement document, MS will specify only those actually 
living in the Parish would receive the beneficial rate to avoid parishioners 

making bookings on behalf of their friends and relatives. 
 

PS to ask Parish Council to purchase a bin to place by the bmx track for bottles 
and cans. 

 
It was agreed that the clothes bank should be removed as it was not bringing in 

significant revenue and we would prefer people to take their unwanted clothing 
to their chosen charity. 

 

MS to organise electrical work in the Main Hall – change fittings to suit LEDs. 
 

We agreed to make the power cut off at midnight to hall sockets as it would 
inhibit parties from continuing into the small hours. 

 
We have finally had a quote from David Haines to install a new entrance in the 

Oak Room for toilet access although we do not yet know when he can carry out 
the work.  MS waiting for a quote from Amberwood.  RL would like confirmation 

of the figures as they are generously proposing to pay for the work involved. 
 

MS to provide new figures for work to refurbish the ladies’ toilet in the Main Hall 
– remove walls, add additional toilet and replace all with modern cubicles. 

Disabled toilet also needs modernising.  It was decided to leave the gents as is.  
MS to approach Greenham Trust, etc. for help with funding this. 

 

It was agreed to carrying out work to make the upper ventilation windows in the 
main hall operable once more. 



It was agreed that Gigaclear should be asked to carry out a survey so that we 
might switch to them from BT. 

 
It was agreed that we should continue with kettles in the Main Hall kitchen as 

we do not have many organisations requiring hot drinks at the moment. 
 

MS reported that bookings were looking up again although several organisations 
and clubs had not returned since lockdown – KATS, Hort Soc, Mahjong, sewing.  

With Michaela’s Pilates and the Parish Council now taking place at the Victory 
Room. 

 
The Tennis Club, in conjunction with the PC, are installing a defibrillator outside 

the Oak Room – MS to organise the electric supply.  It was felt that we should 

try to arrange a meeting for everyone to be instructed on the use of this type of 
defibrillator. 

 
The Treasurer had nothing to add as we were all happy with his monthly financial 

reports.  
 

Health & Safety 
The smoke alarms in both kitchens had been replaced. 

 
AGM is proposed for Tuesday, 24th May at 7.45pm 

 
The meeting closed at 20.50 

 

 

Signed…………………………………. 

 

 

Chairman:  Date…………………. 

 

Chairmans Report to trustees February 2022 

Hire Rates 

We discussed this last year. My position is unchanged. Many of our regular 

bookers did not use the hall during much of the pandemic. They need to be 
encouraged to return to hall use and need to encourage their members to come 

too. Those who did use the hall for zoom etc supported us during a difficult 
time. They too need our support. I suggest we leave regular user hire rates 

unchanged. 

Party bookings are looking good, nearly up to pre pandemic levels. With the 
opening of the new Victory Room parties have a potential alternative venue our 

rates are comparable to those of the Victory Rooms.  



Clothes Bank 

We agreed to allow The Clothing Warehouse in Newbury to site a clothes bank in 
our car park. According to the company we might see an income to the hall of 

around £50 per week. The result has been disappointing. We have had one 
payment of £160 for 6 months. What concerns me is that there is no contract or 

basis for payment. We have no information on the volume of clothing collected. 
Jane did see them emptying quite a lot of clothing from the bin into their van, 

but there did not appear to be any way that was separated from what was 
already in the bin. 

The sum we are getting is very small and I wonder if it would not be better for 
local charities if our residents took their stuff to one of the bins run by charities 

in Thatcham. 

The Bin makes it very difficult to access the gully trap from the gent’s loo basin. 
I recently had to clear this and thought at one stage I would not be successful. 

Waste Bins 

Recycle Bin 

BIFFA have changed what is allowed in the recycle bin. This is great as 

previously there was a lot of stuff in the bin that should not have been there. 
However, the bin is now regularly filled by local residents with recyclable 

material. It is easier to take it to us than to Thatcham. Additionally, people 
using the hall (and possibly others) put glass bottles in the bin. I try and take 

these out but that is not easy if there is a lot of other stuff in there. I think we 
should get a dedicated glass bin. BIFFA will change £32.14 for a glass bin. I 

think we would need to put some recycling bins inside the hall and these would 
cost about £100 

BMX Bin 

Caroline, our cleaner, empties this into our general bin. When the bin was 

overflowing over Christmas I emptied it and litter picked the area around it. I 

collected two full black bags, nearly all the waste was either plastic bottles or 
aluminium cans. I have suggested that BPC install a separate bin for these 

Electrical Work 

I had a quote from Nurse electrics to replace existing lights with LED’s and also 

to install a timer on the power circuit in the main hall. (This will allow us to 
cut this circuit after midnight so making party overstays less likely). I am 

recommending we do the following 
 

Timer 296.50 

Main Hall lights 590.00 

Stage 130.00 

WC Corridor 195.00 

Kitchen 249.00 

Total 1460.50 

Tennis Loo 

I have finally found a builder who might be able to do the work. I am currently 

waiting for a quote. I have also requested a quote for the door from Amberwood 

(who supplied the committee room skylight) 

Ventilation 

I asked Amberwood about new openers for the windows above the alcove. They 

only do the same sort of mechanical system be currently have. 



I have spoken to E-Hardware (an online supplier) and they can supply an 
electric unit which together with the brackets and rocker switch would be £210 

each including VAT We would need an electrician to do the wiring but we do 
have one maintained light to replace (plus potentially the lighting 

improvements) so the extra cost would be small. 

Internet 

I have spoken to Gigaclear and, unfortunately, they only offer one community 
building a year’s free internet. Nevertheless I think it is worth continuing to 

have broadband at the hall. We may have further restrictions due to Covid and a 
few hirers are still using zoom. I think Gigaclear may be a bit cheaper but it will 

be better – we did have problems in the summer when two users were both 
doing zoom sessions. Our BT contract runs out at end April. 

Tea and Coffee 

As you know, I have suggested we invest in a real coffee machine. Some users 

are keen though others less so. It would be a financial commitment, and unless 
we could sell 60 cups per week it would be a cost to the hall. It is worth 

remembering that the (now non functioning) built in urn represents a cost of 
around £300 per year (£1000 cost, £250 service charge 10 year life) 

At present the users who had previously dispensed large quantities of tea and 
coffee are not yet back in the hall. I do believe that in the long term the ability 

to supply quality drinks would be an asset. You have only to look at the huge 
growth in coffee shops to see that people prefer a latte or cappuccino to a 

Nescafe.  But I think it may well be prudent to wait until we have more potential 

coffee drinkers using the hall. And to continue using kettles for the time being. 

Hall Bookings 

Here is a table of bookings for the past 4 years. As you can see bookings are 

nearly at pre pandemic levels. A few regular bookers have not yet returned to 

the hall. Virtually nobody is using the Oak Room. I am now using PayPal for all 
casual bookings. This is a lot easier than dealing with cheques (and not 

everyone has a chequebook) I am taking deposits from evening parties, also 
using PayPal and I have revised our terms  which now allow us to retain the 

deposit if they stay beyond the agreed time. I have also simplified the way 
people book. Hirers no longer get a 5 page hire agreement. The T&C etc are on 

our website. They need to scroll past and accept them to send the online 
booking form and the confirmation email I send also confirms they have read 

and agreed them. 
This does not stop people contacting me at the last minute for information  on 

how to get the key, for instance! 
 

 2021-22 2020-21 2019-20 2018-19 

Hiretype Count Charge Count Charge Count Charge Count Charge 

Parishioner  28   1,718   9   279   31   1,384   28   1,382  

NonParishioner  34   2,462   11   297   53   2,687   41   2,525  

BlockBooker  685   12,256   642   8,592   870   13,347   782   11,877  

NonCommercial  131   1,947   2   91   244   3,551   206   2,881  

NoCharge  7   -   3   -   9   -   7   -  

Totals  885   18,384   667   9,258   1,207   20,969   1,064   18,665  

https://buckleburymemorialhall.org.uk/TandC2021.htm


Fire Alarm 

Churches Fire decided to change the sensors in the kitchens to smoke sensors 
(though this is listed by the Fire Brigade as a common reason for false alarms) 

As a result the alarm went off when a hirer was boiling 3 pans of water and I 

had to go and turn the alarm off. Mike James has got them to replace these with 
heat detectors. 

 


