
BUCKLEBURY MEMORIAL HALL 

Trustees’ Management Committee 

12th June 2019 

 

Present: 

Mike Scholl  Chairman & Letting Secretary 
Mike Bodsworth Treasurer 

Mike James  Tennis Club 
Jane Scholl  WBBS 

Julia Baker  Hort. Soc. & Sewing Club 
Beth Tayton Toddlers 

Barry Dickens BPC 
Anne Hillerton BPC 

 
Apologies:  John Brims 

   John Hicks 
 

The Minutes of the previous meeting on 26th March 2019 were approved 

 

Chairmans Report 

Hire Rates 

In the light of the treasurer’s projection I think we need to make a further 
increase in hire rates from 01/09/19. The regular rate currently stands at £6 for 
"non-commercial" and  7.50 for  other blockbookers. I suggest we should consider an  
increase to £6.50/£8.00 from 01/09/19. 

Maintenance 

The Cisternmiser in the  Oak Room was not working properly, I have 
removed and adjusted it and it now seems to be working OK. 

The toilets were once again blocked after the elections. I think the problem 

was that too many people were using the disabled which didn’t have time to 
refill, this was the problem we used to have with Pre School. I got Collis 

Drainage to unblock the system. However this and our water consumption 
(see below) confirm my feeling that we need to modernise our toilets. 

There was a damaged floorboard caused by a dropped weight (Mark Kinder) 

Mark did offer to pay for the repair but Bob Bowden and I repaired it and 
Mark has now bought some weight mats so dropped weights should no 

longer be an issue. 

Water Usage 

Several times in the past year I have checked the water meter only to find 
a/ that it was going round due to a cistern flowing and b/ that our daily 

consumption had risen. We had a blip when we used 7m3 in a day but the 
usage oscillates between 1m3 and 0.4m3 per day. I think stuck cisterns are 

the main issue. 



 

Fire Doors 

We have now had quotes to replace the fire door retainers. However I was 

wondering if we need a fire door between the entrance hall and the 
corridor. It wasn’t a fire door before and I wonder if it serves a useful 

purpose. Removing it, or even moving it past the toilet doors would make 
life a lot simpler for users. 

Given our experience with battery operated retainers I think we should go 

for wired units. 

Heating Fans 

The new timer on the heating fans is unsatisfactory. Unfortunately, they no 
longer make the old model. I have spoken to Steve Jarvis and hope to find 

a solution before the winter so that users can turn the fans off without them 
staying permanently off. 

Storage 

KATS are in the process of replacing the old shed so toddlers can use that 

for their stuff and KATS can use the old Pre School shed. 

The old Pre School store room has proved useful: WBBS used it for props 
etc while rehearsing. KATS are now using it for props while rehearsing and 

Claire will use it during Summer School. We will, I hope, also use it to store 
the photo competition entries overnight on June 22nd. 

Lettings Report 

We had a trial of Yoga classes which, at least for the moment, are not 

continuing. 

Otherwise lettings are continuing as per normal. 

 

Paypal 

This seems to be quite useful for people who have no chequebook or are 

booking late. 

 
BD asked if a fire inspection was due. 

AH thought that the Fire Brigade carried out this service. 



MJ will contact the Fire Brigade. 
 

AH said that there were very few entries for the Bucklebury Photographic 
Competition so the Oak Room would not be needed on Saturday, 22nd June.  

They will just set up on Sunday 23rd after 10am. 
 

MJ asked if there was a charge from PayPal and MS replied it was 1% [on 
checking I see it is currently 1.4% + 20p which is the charity rate] 

 
Treasurer’s Report 

 
Unfortunately we cannot cancel our contract with BT until February 2020. 

 

We now have 2 large wastebins but only pay for one. 
 

The rate for block bookers to be set at £8 and £6.50 for “non-commercial” 
party bookings to remain the same. 

 
MS has 3 quotes for replacing fire door retainers and suggested we go for 

the mains electric wired into the alarm system.  It was agreed that the 
kitchen door should take priority. 

We also discussed whether the corridor door should be a fire door. MJ will 
seek advice on this. 

 
Toilets 

MS presented plans for complete refurbishment of all the main hall toilets. 
MS suggested that collecting rainwater to supply the toilets would be a 

green solution and save quite a bit of money. 

 
AH said the matter had been raised at the last PC meeting and the PC 

offered to match funding from the Greenham Trust. 
MS mentioned that the Memorial Hall did not want to rob funds for The 

Victory Rooms but BD said there was money for both. 
MS has already approached Greenham Trust and will now obtain quotes 

from Andrew Simmons and Venesta, the toilet supplier. 
 

MS has looked at keyless door locks for the tennis club. 
 

AOB 
Trustee Status 

BD asked who the current trustees were? 
MS & MB will check criteria with the Charity Commission. 

As BD is now Chair of the PC, he will step down and JB will remain on the 

hall committee as PC representative.  AH will remain on the committee but 
will not be a trustee. 

 
As there has been some vandalism of the new signs in the Play Park AH 

asked about improving the CCTV set up and MS will send quotes to her. 
  

 
Next meeting of Hall Management committee 18th September at 19.45 

The meeting closed at 20.35 
 



Signed…………………………………. 
 

 
Chairman:  Date…………………. 

 
 


