
Minutes of Memorial Hall meeting 21/5/18 

Present 
Mike Scholl 
Mike Bodsworth 
Jane Scholl WBBS 
Helen Relf Mahjong Club 
Beth Tayton Toddlers 
Barry Dickens BPC 
Julia Baker Hort Soc/sewing group 
John Hicks KATS 
 

1.Apologies 
John Brims 
Mike James 
 

2. Election of Officers 
BD proposed Mike Bodsworth for Treasurer 
HR proposed Mike Scholl for Chairman 
JS volunteered to continue taking the minutes 
 

3.  Election of sub-committees 
Three Mikes to continue on F&GP 
 

4.  Minutes of meeting on 19/2/18 were agreed 
 

5 Chairman’s report  
An apology 

It does appear, looking at the minutes of our February meeting that we had agreed the 
AGM for today. I am not sure how I managed to have the AGM in my diary for last 

week and our first meeting for today, but I apologise to those who were 
inconvenienced 

It did occur to me that if we were to have our AGM at the Parish Assembly every year 

that we would have many more parishioners present and might both learn a bit more 
about what they want us to do and even find some willing hands to join our 

committee. With your approval I will suggest this to BPC 

Hall Floor 

The floor has been repaired and sealed. 

Tree Surgery 

The nearly dead oak tree has been reduced in size 

Refurbishment of main hall toilets.  

This is on hold. I have, however, had the toilet flush mechanism de-scaled and I hope 
this may reduce our water consumption. 

GDPR 

Although we have done very little marketing in the past it might be good to do a bit 

more to try to fill the Pre School slots. So I have put a data policy on the website and 



sent you all a draft email that I propose sending to everyone who has hired the hall 
since 01/01/2017 

Marketing 

As you know the Pre School Mike James found has decided not to go ahead. I have had 
one request for a regular slot from someone wanting to do adult ballet classes. Given 

that we already have both child & adult ballet at the hall this is not ideal and may well 
come to nothing. 

I have also been contacted by a company organising weddings. 

My intention is to look at activities running in other halls in Newbury, Thatcham and 

the villages and contact them to see if they could make use of the Hall. Ideally I would 
want activities that are not already happening here. 

 
MS suggested the Hall Trustees AGM be held together with the Parish Assembly next 
year.  BD to put this to BPC 

 
+ MS believes 26 metres of water were used in the past 10 days.[actually 16 days so 

not quite so bad] 
 

6 Finance Notes for BMH Meeting held on 21 May 18 
MB presented the Apr 18 Finance Report to Trustees which had been sent to Trustees 
prior to the meeting.  The forecast balance at the end of Mar 19 is £7.1k. This is based 

on a 10% increase in the hire charges which was agreed at the Feb meeting, no 
replacement for the hire of the hall by Pre-School and no grant from the Bucklebury 

Parish Council.  
For the year 2018/19 income was forecast to be £19.6k and expenditure £24.7k. The 

expenditure included £2k for general hall improvements, £2k for ground maintenance, 
£2k for hall maintenance and £2k to replace the fire sensors in the hall. BD agreed to 

approach the BPC to see if they would be prepared to make a grant of £4k towards the 

cost of the general hall improvements and the replacement of the fire sensors. KATS 
also agreed to provide £500 towards the cost of upgrading the stage curtain track.  
 

7.  GDPR 
JH thinks we need a risk assessment for data held.  Our data is offline 
based. MS to decide how long we should hold data.  JH to send a link 
about online encrypted system. 
 

8.  Legal Structure of Bucklebury Memorial Hall 
 

JB has sent MS word document template, MS to action.  Needs to be done 
whilst we are solvent! 
9. AOB 
 

As Kats are planning another big production, they are willing to fund the 
curtain track up to £500.  If the summer show makes a profit, they will 
fund a second item. 
 

Kats will take over toddlers’ metal cupboard and are happy to swap their 
shed for the big shed. Decision on this to be deferred in case an early 
years education group starts. 
 



10.  Next meeting 18th September at 7.45 
 

Meeting closed at 20.32 


