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BUCKLEBURY MEMORIAL HALL 

 
Trustees’  

 

Management Committee Meeting 

 

4th December 2017 

 

Present: 
Mike Scholl    Chairman 

Mike Bodsworth   Treasurer 

John Brims    Bucklebury Parish Council 

Jane Scholl    West Berks Ballet School 

Mike James    Tennis Club 

Ann Wootton   Bucklebury Pre-School 

Derek Matthews   Horticultural Society 

Anne Matthews   Sewing group 

Julia Baker    Mahjong & TLC 

Caroline Barstow  Bucklebury Toddlers 

Apologies: 
John Hicks    KATS 

 

Minutes of the previous Meeting: (20/09/17) 

These minutes had only been circulated this afternoon so it was not possible for trustees 

to properly read them.  Phyllis Bennet who had very kindly stepped in as secretary was 

not able to continue with the task as she had been very upset by the atmosphere of the 

meeting in September.  All present sincerely apologised to Phyllis. 

                                 

Chairman’s Report: 

. 

Following our last meeting I have emailed everyone who had used the hall in the last year 

or so. I have had a small number of replies. The consensus is that we should improve the 

toilets. The hall floor needs to be done but we will need to decide which of the other 

projects should be done as it is unlikely we can afford to do them all. 

 

Hall Floor 

I have had three quotes to repair and reseal the hall floor.  

 Dorrell Cut out and replace 10no. damaged boards 

Machine scrub/abrade to remove all grease, dirt, bodyfats etc as best possible 

 Vacuum clean and apply 2 coats of heavy duty water based polyurethane seal 

overall 
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PRICE:To supply all necessary labour, materials and equipment £1,995.00 

EX VAT 

 McKay Buff and coat floor, then apply 1 coat of Junckers Lacquer £1497.00 

Carry out 2no repairs to Iroko floor £496.00 

Plus VAT @ 20% 

 Whittle Woods (Hungerford)The quote is inclusive of all materials and labour, the 

work will entail the following and I expect it to take about 4-5 working days. 

1)      Replace the damaged boards with new ‘Sapele’ boards. ( about 2-3  needed) 

2)      Sand the floor to remove the old finish, marks and stains where possible. 

3)      Fill obvious gaps and holes with gathered sanding dust and resin, but not in 

the longitudinal lengths. 

4)      Further sand with 17” orbital sanders to 100 grit. 

5)      Apply a primer and then a non-slip lacquer as the finishing coat. 

Cost of the above:      £3653.79 

                        VAT   £730.76 

                     Total:     £4384.55 

I have booked Dorrell to do the work in the February half term. I was impressed by the 

survey they did of the floor, and I feel that the repairs they did a few years ago were 

better done than those done by McKay. And it is the cheapest quote. Just to remind you. 

The floor was sanded and sealed in 2010, 2012, and again in 2016. The floor people 

recommend scrubbing and sealing it at least every two years. But as you know we have 

10 damaged areas in the main part of the hall. There are some damaged areas in the 

alcove caused by the door stops being left down and equipment being dragged across the 

floor but I have not asked for those to be repaired. 

However I wonder if we shouldn’t reflect on the floor covering. I know that some 

parishioners are very attached to the wooden floor, but if you think of the main use of the 

hall the wooden floor is really not ideal and requires regular costly maintenance. I also 

wonder if a vinyl floor might be a more hygienic option given that we have both pre 

school and toddlers in the hall every week. I did get a quote in 2016 to put down a vinyl 

floor suitable for all of the activities we currently have at a cost of £7,500 plus VAT. The 

total cost of maintaining the floor 2010-2018 will be about £9,000 after we have done the 

2018 work so a bit more than £1,000 per year. I know some users have suggested the 

damage was done by Mark Kinder. I am not convinced that all the damage was done by 

his group. It is also worth noting that Mark Kinder’s body building sessions generate 

£600 of income per year. The damage near the stage is probably due to people jumping 

off the stage and some of the damage is from before Mark was using the hall. 

Refurbishment of main hall toilets.  

I asked Bucklebury Parish Council for a grant of £10,000 hoping that with that and a 

smaller grant from Greenham Trust we would be able to do the work in 2018. I do 

appreciate that this was a fairly large grant request and  BPC have agreed a grant of 

£4,000. I have started the process of applying for a matching grant from Greenham Trust, 

however there might be some sense in trying to get further funding first as then the 

matching funding would be greater. What I would like to propose is that we split the 

project into two, gents and ladies and try and do one in 2018 and the other in 2019. This 
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will probably increase the overall cost a bit, but would mean we had some toilets 

operational all summer. I expect each project would cost about £8,000 so, assuming we 

can get some additional funding, this could well be possible. 

Kitchen Equipment  

I emailed some of the local village halls for their ideas. Interestingly I got a variety of views. 

Chieveley have a fully equipped commercial kitchen. All stainless steel and they have both a 
commercial cooker and a commercial dishwasher. 
They find a lot of their hirers use the dishwasher. Contrary to what the dishwasher supplier I 
spoke to said, they do wash plates, cutlery and glasses. The machine takes 20 minutes to heat 
initially and then takes about 5 minutes to wash a basket. They have three baskets, so one in the 
machine and two on the counter (the kitchen is bigger than ours) So for instance on a Friday 
they have a coffee & cakes session at which they get up to 12 people but they still use the 
dishwasher to clean the cups and plates. 
I did notice that the liquid supplies for the machine were in two 5 litre containers in the 
adjoining cupboard with pipes linking them to the machine. The lady who runs the hall seems to 
spend a lot of time in the hall. (They have a weekly coffee and cakes session for instance) so I 
imagine she makes sure the dishwasher is supplied with detergent and rinse aid. 
Their commercial cooker looked very practical with one large oven and electric hobs. No gadgets 
- you just turn a knob to turn on a ring or the oven. 

Hermitage looked at installing a dishwasher but decided it was too expensive and spent the 
money elsewhere. 

Bradfield don't have any commercial catering equipment. 

Ashamstead have installed a domestic dishwasher which has not worked well - people put 
dishes in switch it on and leave it full so everything is smelly by the time someone else decides 
to empty it. 

Seeing a dishwasher confirms that it would take up a lot of space. I can see that it could be 
useful for St Martins and Hort Soc when they serve lots of tea and coffee. And possibly for KATS 
when they run their shows with dinner. We currently do not have many party bookings other 
than children's parties and those all use disposables. It is possible that we would get more 
catered adult parties if we had better equipment. But the negatives are the space requirement, 
the cost compared to the amount of use and the maintenance. 

None of our users responded saying they thought either a dishwasher or larger saucepans would 
be a good idea. There are virtually no hires that would benefit from large saucepans.. A 
dishwasher might get a bit of use but would take up a lot of space and require maintenance. It 
would be possible to find space for these if the committee feel it would be worthwhile.  

Water Heating 

I have spoken to Nurse electrics and it is possible to rewire the double socket in the Oak 

Room kitchen so that users can plug two kettles in. However, the built in urn in the main 
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hall is not big enough for larger groups. St Martins have been using their own urn but 

now have a storage problem for the urn and are concerned about safety issues 

surrounding the use of an urn. I have spoken to Active Heating and to Zip. Active heating 

suggested that we could improve the safety of an urn if we Installed a tap which would 

fill it directly. After speaking to St Martins I think the ideal long term solution is to move 

the 3 litre built in urn from the main hall into the Oak Room. That would cost £300 which 

is probably not much more than the cost of rewiring and buying two kettles. We could 

then install a 10 litre built in urn in the main hall. This would deliver 60 cups of tea 

continuously and 180 cups per hour. This would take a bit longer than our current one to 

heat up, however if we go for the “plus” model it has a setting which reduces the water 

temperature to 65° when the machine is not used so it would heat up much more quickly. 

We could go for a 7.5 litre model but that might be a bit small for the bigger St Martins 

sessions. Installing a 10 ltr unit moving the old one would cost about £2,000. If you look 

at the zip website (https://www.zipwater.co.uk/) you will find tables showing that their 

heaters are more economical than boiling kettles. 

Hall Chairs 

I have spoken to users and looked at possible more comfortable alternatives to the blue 

chairs. There are three alternatives to the blue chairs. Gopak make a “Comfort Folding 

Poly Chair” these are very similar to our blue chairs but the back is shaped which may 

make them a little bit more comfortable. These fit on the same trolleys as the blue chairs 

so we could replace our 60 blue chairs with these at a cost of £1,087. The Oak Room 

chairs are much more comfortable but there is insufficient space to store them either in 

the current chair store or even in the new store room. They are also not ideal for the many 

children’s parties held in the hall. At £43 each replacing the chairs would cost £2,580. 

Plastic stacking chairs with padded seats (similar to our green ones) are £26 each but you 

would probably have to store half the chairs in the store room where they may well not fit 

and bringing them into the hall for events would be a lot of work.  

I don’t know whether the improvement in comfort would be that significant but the 

Comfort Poly Chairs are a possible solution. You can view these on the Gopak website 

and I have asked Gopak to send us a sample. 

One alternative might be for users to make some cushions. The cost of foam and material 

would be much less and there is currently a bit of space in the chair cupboard. 

The Sign 

I have approached two firms for quotes and design ideas. Both have quoted about £1,200 

for a sign. I would suggest that the hall should pay for this subject to funds being 

available. I hope to be able to email details of both proposals before the meeting. 

Additional Tables 

Since there are trestle tables under the stage which used to be used by Hort Soc for their 

shows my recommendation is that Hort Soc move these to the skittles shed where they 

are more accessible. 

I have moved 4 small tables  into the Oak Room so I hope that will be better for Mahjong 

and OK for sewing. 

https://www.zipwater.co.uk/
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Maintenance 

Andrew has done some maintenance for us: 

 New fence around the bins 

 Replaced one broken slab 

 Repaired fencing behind the hall 

 Replaced a wooden post 

 Repaired guttering 

I have also  

 Installed a gate between the Pre School shed and the KATS shed. Anyone needing a key 

to this please ask. 

 Had the broken window replaced 

 Had the leak in the gent’s loo repaired. 

 Replaced tubes and starters over the stage. 

 Replaced the outside porch bulb 

 Replaced one special bulb in the gent’s loo 

 Had the broadband repaired and the telephone line after it fell down across the car 

park. 

 Moved 4 small tables into the Oak Room and two large ones into the main hall. 

The front gutter needs to be cleared out. And the heating system is still losing pressure so there 

is a leak which needs to be fixed. Finding (to say nothing of repairing) a leaking pipe in a 

concrete floor is not an easy matter. If we get the system pressure tested during the summer, 

we will know more. The amount of water leaking out is unlikely to cause any serious issues. In a 

domestic environment it can lead to dry rot but we have very little wood likely to be affected. 

Heating 

I have been through the timetable and revised the heating schedule so the heating should 

be on in each of our three rooms when they are generally in use. Can I remind regular 

users  

 OAK ROOM 

 Please do not turn the fans of at the wall. If you do make sure you remember to turn 

them on before you leave. 

 The thermostat in the Oak Room keeps the room temperature at pre set levels for 

periods during the day. You can Use the up and down arrows on the thermostat to 

override these. That had no effect on subsequent periods. 

 MAIN HALL 

 The programmer on the stage shows if heating is on in a zone. You can press the 

advance (or boost) button for a zone to turn the heating on or off. 

 The fans will turn themselves on when the water in the pipes is hot (this will be some 

minutes after the heating starts) You can turn the fans on or off using the advance 

button on the fan timer (behind the curtain nearest to the stage). Please do not switch 

the timer off. That would mean the fans will not come on the following morning. 

Rubbish 

The recycling container has again been filled with general waste. This container should 
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be kept locked. Pre School have a key and can put cardboard, paper, cans and plastic in 

this container, it does not take glass bottles. I will clear the plastic bottles, cans and glass 

bottles that were by the bins. 

. 

Letting Secretaries Report: 

This table summarises bookings in the diary for the year ending 31st March 2018 vs the 

previous year. Bear in mind that we still have 4 months of this year to run so it is likely 

that we will finish up with a similar number of hires in 2017-8 as in the previous year. 

Hiretype Count Hrs 2017-8 Charge 2017-8 Hrs 2016-7 
Charge 2016-

7 

Parishioner 
               
25  

                    
102  

                          
964  

                   
137  

                      
1,576  

NonParishioner 
               
60  

                    
181  

                      
2,256  

                   
258  

                      
3,325  

BlockBooker 
            
846  

                
2,471  

                    
16,167  

               
2,559  

                    
16,709  

NonCommercial 
            
198  

                    
536  

                      
2,754  

                   
547  

                      
2,845  

NoCharge 
               
11  

                      
71  

                             
-    

                     
62  

                             
-    

  
         
1,140  

                
3,361  

                    
22,141  

               
3,564  

                    
24,455  

 

 

Treasurer’s Report: 

 

The Treasurer said that his report to the Trustees took account of matters to the end of 

August.  He forecast a balance of £10,000 at the end of September.  He expected to incur 

the cost of curtains of about £2,000 before the end of the year.  The pinch point would 

come in February 2018, when he expected the balance to be £9,500. The Chairman asked 

what funds would be available for the toilet block project in 2018 and the Treasurer 

replied that he had allowed £1,300 for hall maintenance.  He did not want to reduce funds 

below £7,000.  The Chairman said that it would be necessary to apply for other grants.  

Councillor Dickens said that the parish council might have up to £10,000 available but 

warned that there were other projects looking for funding.  It was agreed that the Trustees 

needed to get plans from Dennis and have at least one set of figures to work from. 

Discussion of these Reports 

A list of proposed improvements to the hall for 2018 was discussed. 
 

It was agreed to proceed with the following improvements:- 
Phase 1 of the refurbishment of the toilets - £8000 
Upgrade of the water urns - £2000 
Provision of a new sign at the entrance - £1200 
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New heavy duty curtain track for the stage curtains - £350 
Audio cable from stage to alcove - £300 

 
It was agreed to defer the following improvements:- 

Replacement of the cooker - £1000 
Provision of a dishwasher - £1215 
Provision of a system for music to be played via Bluetooth - £700 
Provision of LED lights for the stage - £640 

 
It was agreed not to change the hall chairs - £1087 

 
It was also agreed to address the following items in 2018:- 

Tree surgery for the oak tree at the front boundary - £1000 
Repair of the hall floor - £2394 
Fireproofing of the curtains (done by ourselves) - £300 
Replace the fire sensors - £2000 
 

The treasurer will recalculate his cash projections in the light of these decisions.  
 
The New sign 

 

It was proposed that the Chairman approach Mr Hartley-Russell to obtain permission to 

site the new double-sided sign at 90degrees to the hedge. 

 

Anne Matthews suggest that mention of the Oak Room be added to the sign. Others 

preferred Mike Scholl’s layout which was less busy. Although discussed it was not agreed 

how much additional information should be on the sign. 

It was agreed not to have any “strap line” 

Mike Scholl will get a revised quote for the new layout. Ann Wooton offered to help with 

the layout. 

 

AOB 

Hort Soc and Mahjong were happy with the small tables in the Oak Room. Derek will 

access the under stage area and move the trestles to the outside store. 

Anne Matthews said that on 2 occasions recently she didn’t have the required number of 

table in the Oak Room.  The Chairman replied that this occurred because people 

‘borrowed’ tables from the Oak Room to use in the Main hall and didn’t replace them.  

He would amend the list on the door of the various cupboards. Users should not use 

equipment from the hall that they have not booked. It generally results in things being left 

in the wrong place or other users being disturbed during the removal and replacement. 

 

Derek Matthews reported the outside light on the corner of the Oak Room was not 

working. 

 

Julia Baker reported the electrical socket, near the cupboard in the Oak Room was loose 

and one side was not working. 

The Chairman noted that the Myson Kickspace radiator in the kitchen was not blowing 

hot air. This might be the cause of the leak in the central heating  
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Anne Wooton would ask Mair Landry to ask her husband to take a look. 

 

 

 

 

Next Meeting Monday,  19th February at 7.45pm 

 

The meeting closed at 21:30 Hrs. 

 

 


