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BUCKLEBURY MEMORIAL HALL

Trustees’ 

Management Committee Meeting

20th. January 2016

Present:
Mike  Scholl    Chairman
Dennis Gower Secretary
Mike  Bodsworth Treasurer
Helen Relf                Mahjong Club
Jane Scholl West Berks Ballet School
Julie Baker Horticultural Society & Sewing Group
Mike James Tennis Club

Apologies:
John Brims Bucklebury Parish Council
Ron Mather St Martin’s Club
Claire Powers Bucklebury Guides
Alan Dunkerton Parishioner
Sarah  Strong Bucklebury Pre-School
John Hicks K.A.T.S.
Sharon Tompkins

1-16 - 1  Minutes of the previous Meeting: (17-11-15)
These were approved and signed by the Chairman.

1-16 - 2  Matters Arising:
There were no matters arising that would not be covered by the agenda.

1-16 - 3  Chairman’s Report: (Inc. Letting Sec’s. Report):

General Repairs
I replaced the lock on the disabled toilet door.
I have replaced the fluorescent tubes in the kitchen, however we are missing diffusers and
end pieces which I have to try and find.
I have replaced the screws on the gate to the play park.

Tables
The missing table has not appeared, so I suggest we buy a new one.]



2

Sound Panels
I have installed 9 panels which I hope will improve the echo in the committee room. 
When we are happy with the setup I will put the pictures on the walls

Heating
I have now put the heating on in the committee room, so it should be warm before the 
next Parish Council meeting..

Improvements
I have looked at an old list of improvements and note the following that have not yet been
done:

 New trunking in the main hall. This was done, but the plastic trunking is not fit 
for purpose.

 Replace the loop
 Replace the doors to under the stage.
 Tree pruning. We may need to remove one oak that did not look very healthy.
 Ladder in the Oak Room
 Replace damaged ceiling tiles. I did replace the ones in the main hall and still 

have some spares but unfortunately the Oak Room tiles are not the same.
 Repair windows above alcove

Letting Secretaries Report
With all the diary changes surrounding the Hort Soc, Guides and Rangers bookings I 
managed to double book the Oak Room this coming Friday which unfortunately will 
inconvenience Rangers.
Hort Soc have had their first talk in the Oak Room and I am interested to see how it went.
At the last meeting I did say that I thought it would be good if these talks could always be
in the Oak Room. Though maybe we should wait until after all the Spring talks before 
passing judgement.
JB said that as far as the Hort Soc were concerned the meeting in the Oak Room was a bit
of a disaster! For the first time for many meetings there were approaching 60 attendees. 
There was standing room only! Serving refreshments from the kitchenette was extremely 
difficult; but the A/V equipment worked well and proved to be the only advantage that 
the Oak Room had over the main hall. Not knowing the possible attendance at any future 
meetings really means that the Oak Room is NOT a viable option.
MS responded by saying that he would take this on board.
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Usage of the hall for the period to 31/03/16 compared to last year shows an increase both 
in total hours and in money. I anticipate that we will still get a few 2015-6 bookings 
before the end of the financial year, so this should improve further.

Hiretype Hrs2016 Charge2016 Hrs2015 Charge2015
Parishioner         174        1,895         211          2,051 
NonParishioner         277        3,423         314          3,420 
BlockBooker       2,254       14,743       2,142        13,673 
NonCommercial         701        3,687         649          3,332 

      3,405       23,748       3,315        22,476 

The main increases in usage were KATS under non-commercial and WBBS under 
blockbookers.

1-16 - 4  Treasurer’s Report:
Finance Report to Bucklebury Memorial Hall Trustee's Meeting 20/1/’16

MB said that the current balance was £14.5K although some bills for services 
were due.
See the details below:

Opening Balance@01.04.15       7381

income@19.01.16

Hall Hire   26128
Grant from BPC    3785

  29913

Expenditure@19.01.16   22785

Net Income    7128

Balance@19.01.16   14509

Expenditure over £500

Cleaning 3720   
Electricity 1169
Heating Oil  772
Heating System Repair  675
Insurance 1894
Building Repairs / Maintenance 2149
Waste Disposal 1183
Water and Sewer  889

Overall the Hall’s finances look sound.
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M. Bodsworth 20-01-16

DG raised the matter of the rates to be charged for the next financial 
year.
MB said that since there was a negligible rate of inflation the current 
rates should remain in force. This was agreed after some discussion.

1-16 - 5  Any Other Business:
JS said that increasingly the hall was being left in a disgusting state by previous users, 
particularly those catering for children! The toilets were frequently blocked and the 
heating had been turned off. It should be emphasised to all users that the hall and toilets 
etc. should be left in a clean and tidy state as the hall did not employ a caretaker.

MJ raised the matter of opening the Hall as an emergency shelter for refugees. It was 
considered that the Hall was not, as it stands, suitable and it would mean that the terms of
our licence would need to be altered. Since the running of the Hall was up to volunteers 
no form of service or supervision could be guaranteed. If a formal request was made the 
matter should be revisited.

MB requested that he be empowered to send the invoices for schedule 2 users by Email 
rather than by post. This was agreed.

JB said that she had some difficulty in logging in to the WiFi connection in the Hall and 
that usually only a very weak signal was obtained.
MS said that it could depend on where you were in the hall. For the record he said that 
the hall hub was ‘BT45bf’ others may be found by the device but would probably have an
even weaker signal.

1-16 - 6  Future Meetings:
The date for the next Management Committee was fixed for:

Wednesday 30  th   March. 2016 at 19:45 Hrs. In The COMMITTEE ROOM  
For those nominees who are unable to make it, the provision of a substitute would be 
appreciated.

The date for the Annual General Meeting was also fixed for:
Wednesday 11  th  . May. 2016 at 19:45 Hrs  

.There being no further business the chairman closed the meeting at 21:30 Hrs.
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