
BUCKLEBURY MEMORIAL HALL 

Trustees’ Management Committee 

58th Annual General Meeting 

21st May 2019 

 

Present: 
Mike Scholl  Chairman & Letting Secretary 

Mike Bodsworth Treasurer 

Mike James  Tennis Club 
Jane Scholl  WBBS 

Julia Baker  Hort. Soc. & Sewing Club 
Beth Tayton Toddlers 

Barry Dickens BPC 
Anne Hillerton BPC 

 
Apologies:  John Brims 

   John Hicks 
 

Welcome: 
 

Minutes of Last Years AGM 
There were no matters arising and the minutes of last year’s AGM were 

accepted. 

Chairman  & Letting Secretary’s  Report:  
I would like to welcome all comers to this the 58th AGM of Bucklebury Memorial Hall Trustee’s 
Management Committee.  
The purpose of the meeting is to receive the reports of the officers of the 2018 -2019 committee and to 
accept the resignation of all committee members.  
The meeting must then elect up to six independent members for the Management Committee (that is 
not representing any ‘Schedule 2‘ organisations ) and to accept the nomination of a member from each 
of the current ‘Schedule 2’ organisations to form the 2019-2020  
Management Committee. These persons will, jointly and severally, be ‘Charity Trustees’ for the Hall on 
behalf of the Parishioners of Bucklebury who jointly own the Hall. The Parish Council acting as ‘Holding 
Trustees’ on their behalf. (The Charity Trustees are jointly and severally responsible to the Charity 
Commissioners for the proper dispersal of the charity’s funds and the efficient running of the hall and 
grounds in accordance with the revised constitution as approved by the Charity Commissioners Scheme 
on the 9th. December 1997)  
At the first meeting of this Management Committee it shall elect the officers of the Management 
Committee and members of subcommittees, co-opting additional members if necessary. All in 
accordance with the constitution as set out in the 1950 conveyance of the land to the parishioners and 
as amended by the Charity Commissioners. In the interim the present officers will remain in post on a 
‘caretaker basis’.  
This is the procedure that has been followed in past years and with your agreement I propose that we 
follow it this year.  

Chairmans Report 
Following the closure of Bucklebury Pre School in February 2018 we have tried to 

obtain additional bookings. We did contact a different Pre School provider but were 
unable to interest them in running a pre school at the hall, in part because the 

parents had already found alternatives. We have, however, got some additional 
regular users: Berkshire Maestros started in September 2018, the seated exercise 



class in April this year, Mark is running more fitness classes, Jaclyn is running 
adult ballet and we have tried a yoga class but this may not continue. I have an 
enquiry about a WBC weight management programme. We have also had several 

hires for post christening celebrations from members of a Russian Orthodox 
church.  

We have reduced our expenditure on maintenance and improvements. We had 
already committed to re-sealing the main hall floor (though this done in Feb 2018 

so in 2017-8) but other than that have restricted ourselves to essential items only. 
We have decided to cancel the phone line and one of the Biffa bins and this will 

reduce costs a bit in the future. We do have quotes to replace the Dorgards on the 
kitchen and Corridor doors with something more effective and also to replace the 
curtain track on the stage and improve the stage lighting and sound systems. 

These will be discussed at our next trustees meeting. We are still intending 
improving the toilets when finances allow. 

GDPR 
I have emailed everyone on our mailing list and virtually nobody opted in to emails 
so, unfortunately, the result for us is that email is no longer a practical marketing 
tool. 

A recent hire dressed the inside of the hall with a tent which produced a stunning 

result. I have contacted the form concerned and intend putting photos and 
information on our website for potential hirers.  

Treasurer’s Report 
Income – compared to previous year  

 1.  Block booking reduced by £3644 – loss of pre-school 
 2.  Casual Hall Hire increased by £1280 

 3.  Income overall reduced by £2652 
 

Expenditure – compared to previous year 
1. Cleaning reduced by £840 - less cleaning necessary 

2. Electricity reduced by £860 - less use due to pre-school 
3. Health & Safety increased by £456 - fire inspections / maintenance 

4. Insurance increased by £444 – there was a refund in the previous 
year due to transfer of BMX track to BPC 

5. Ground maintenance reduced by £1685 – only mowing carried out 
this year 

6. Hall maintenance reduced by £2413 – hall floor retreated in previous 

year 
7. Music Licence increased by £1079 – no invoice submitted by PRS in 

previous year 
8. Water and Sewerage increased by £1256 – previous year’s charges 

artificially low when Castle Water took over from Thames Water 
9. Expenditure overall reduced by £3616 

 
Assets 

 Total Assets are £9081 which is £1890 less than 2017/18 and 
comprise  

 Bank - £11003 
 Creditors - £1922 

 



2019-20 – Forecast 
 

1. Hall Hire based on current year but with increased hire rates 
2. Contract for Recycled Dry Waste terminated – hardly used - saving - 

£528 per year. 
3. Propose to terminate contract for telephone / internet – saving - £415 

per year. 
4. Improvements – toilet refurb – funded by grant from BPC ? 

5. Forecast loss on year £2.7k 

Elections & Nominations for the 2019/20 Management Committee 
The Chairman asked the meeting to accept the resignation of the present 

committee. 
MS listed those who were prepared to stand as Independent Members of 

the new Management Committee and as Charity Trustees, as follows: 
Mike Scholl, Mike Bodworth. 

MJ proposed that the above be re-elected, seconded by BH and passed 
unanimously. 

MS listed ‘schedule 2’ organisations and the nominees remained as last year 
with the exception of AH who agreed to attend meetings but did not wish to 

be listed as a Trustees.[Note MS checked and AH can come to meeting and 
participate without being listed as a trustee on the CC website. She will 

have the same responsibility as if she were listed. What the CC are trying to 
avoid is persons managing a charity without taking on the responsibility and 

they recognise that individuals may be on a management committee but 
not be registed] 

 

Horticultural Society Julia Baker  Charity Trustee, Agreed 
Tennis Club   Mike James  Charity Trustee, Agreed 

Toddlers   Beth Tayton 
WBBS   Jane Scholl  Charity Trustee, Agreed 

Barry Dickens  BPC   Charity Trustee, Agreed 
John Brims   BPC   Charity Trustee, Agreed 

 
All alterations & additions to the above list, not present at this meeting, to 

be notified as soon as possible. 
 

The first meeting of the 2019/20 Management Committee was fixed for: 
Wednesday, 12th June at 7.45 

 
AOB it was agreed that the telephone & wifi be withdrawn 

 

The meeting closed at 20.24 
 

Signed…………………………………. 
 

 
Chairman:  Date…………………. 


