
Minutes of Memorial Hall meeting 18/09/18 

Present 
Mike Scholl Chairman 

Mike Bodsworth Treasurer 
Jane Scholl WBBS 

Julia Baker Hort Soc/sewing group 

John Hicks KATS 
Mike James Tennis Club 

John Brims BPC 
 

1.Apologies 
Barry Dickens 

Helen Relf 
 

2. Minutes of last meeting were agreed 
 

3. Chairman’s report 

Chairman’s Report was circulated prior to the meeting 

Refurbishment of main hall toilets.  

This is still on hold. I would like to try and move the project forward so if the 
trustees agree I will try applying for some grants. It may be best to produce a 

revised plan. We can discuss this at the meeting. 

If possible I would like the refurbishment to resolve the tennis club toilet issue. 

(to recap: tennis players can use the gents via the outside door. But this causes 

problems on occasion and some ladies do not like using the “gents” facility.  

Ideally I would like to have a single unisex toilet, accessible from outside, 

maintained by our cleaner exclusively for the use of the tennis club. 

Former Pre School Store 

It appears unlikely that we will get another pre school in the hall. Running a pre 

school on a 4 day per week term time only basis is not ideal as many parents 

want year round child care. 

Tennis have suggested that we could turn it into a clubhouse. This could be a 

useful facility.  

GDPR 

I have emailed everyone who was on our emailing list. Unfortunately not many 

have opted in to future mailings which may restrict our ability to market events. 

Marketing 

I have had a bit of interest from new users all for sessions during the daytime: 

An art class  

A yoga class 
A youth choir 

[and post this meeting] use of the hall kitchen for catering 



But, even if these all go ahead, it will only generate 6 or so hours per week 

against the 30 hours of pre school. 

If anyone has suggestions they would be welcomed. 

Maintenance 

The Oak Room door was not locking when shut. Bob Bowden kindly helped me 
level the door which had dropped on its hinges and it is now locking. 

Bob also helped install a silent door closer on the door to the corridor. This door 

no longer slams but cannot be held open as it is a fire door. It does still need a bit 
of adjustment 

I rewired one of the stage spotlights that was not working. 

I’ve had the outside tap on the NW corner of the hall replaced with one that has a 

removable handle. Tennis have a handle so players can get water from the tap 
without needing to come into the hall. The plumber also replaced the isolation 

valve on this tap as the old one was seized. We can therefore turn the water off in 
frosty weather. 

The gutter at the rear of the hall needs to be re-attached. I intend doing that 

when I have time 

I will arrange for the boiler to be serviced. 

 

Discussion re Toilets 
MS will research re-modelling both main hall toilets to create a separate facility 

for the tennis club.  He will apply for Charity grants once he has an idea of costs.  

Tennis club might be able to contribute. 
 

Outside lighting needs to be checked – more might be needed to light the side 
entrance better. 

 
Tennis club to research finances to turn the ex-pre-school store into a club room. 

 
MJ wondered whether indoor bowls club might be interested in renting the hall 

during the day – he will investigate. 
 

JH said Kats had £300 to contribute to a new curtain track on the stage and could 
also offer £500 towards LED stage lighting. 

 
Julia Baker asked whether the loop system was working? MS to check but no 

reason to suppose otherwise. 

 
4. Treasurer’s report 

Trustees received a copy of the Treasurer’s Finance Report to August 2018 on 3rd 
September. 

 
MJ said that he thought the service of the fire alarm would not be as expensive. 

He needs to meet with the representative. 
 



JH complained that he had trouble re-setting the alarm, as did MJ and MB. 

 
JH asked when is our ‘low point’ in the forecast.  Treasurer replied October. 

JB asked if 9.7K included 2K from BPC – answer, it does. 
 

2017/18 accounts have been submitted to the Charity Commission. 
 

AOB 
Tennis club would like to extend their use of the grass 6m at clubhouse end.  No 

objections. 
 

JB has passed possible change of structure document for MS to complete.  
He suggested MS looked at Pang Valley flood form which has the same structure. 

 
MS asked that those hiring the hall over a consecutive period of days and wishing 

to leave equipment out could please inform him well in advance so that he can 

advise other hall users please. 
 

MJ asked that fire alarm checks be noted in the book. 
 

Next Meeting 
 

Next meeting is fixed for Tuesday, 20th November at 7.45. 
Meeting closed at 8.45pm 

 


